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Describe one or more aspects of a
professional learning community that you
would like to see in place in your school.

Teachers work together as members of collaborative
teams. The members of each team work interde-
pendently to achieve common goals. 

Each team is provided with time to meet and uses
that time to engage in collective inquiry on questions
specifically linked to gains in student achievement. 

Each team adopts and observes protocols that clarify
how members will fulfill their responsibilities to the
team.

Each team is asked to generate and submit products,
which result from their discussion of critical questions.

What steps or
activities must be
initiated to create
this condition in
your school?

Who will be
responsible for
initiating or
sustaining these
steps or activities?

What is a realistic
timeline for each
step or phase of 
the activity?

What will you use
to assess the
effectiveness of
your initiative?

Where Do We Go From Here? Worksheet
A Commitment to a Collaborative Culture
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