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?Creating an Anti-Bullying Environment: Understanding Adult
Bullying

EcucationWorld is committed to bringing educators the practicat tools they need to make
good decisions, engage in effective leadership and implemant strategies that work. To
further this commitmant, we have formed a content partnership with Stenhouse
Publishers. EducationWorld is pleased to feature a variety of book excerpts as part of this;
icollaboration. Check back frequently as we feature additionat excerpts from Stenhouse
titles.

The foHowing excerpts are taken from Chapters 2 and 3 of Bullied Teacher, Bullied :
Student: How to Recognize the Bulfying Cufture in Your School and What to Do About It,
by Les Parsons (Pembroke Publishers, 2005; distributed in the U.S. by Stenhouse
Publishgrs). The book retails for $18 and is available on the Stenhouse Web site.

These excerpls adoress the problem of adulf buflying and how it
can have a pervasive negative impact on a school’s culture. See
Lreating an Anti-Bullying Environment. What Your School May Be:
Missing for an additional excerpf from Bullied Teacher, Buliled
Student.

When School Staff Are the Ones Bullying

For an aduit bully, children make ideal targets. Bullying students is:
¢ like shooting fish in a barrel: as a caplive audience, students can :
nefther fight not flee. They are expected o respect and obey their |
teachers, as they owe their success or failure in school to how

those teachers evaluate them. They are quick io accept biame, !
and their fledgiing eges can be deflated and destroyed with a few, |
welt chosen words or gestures. A bullying teacher can be :
dessribed as ong who uses the imbalance of power ¢ intentionally harm students physically,

emotionally, or soclally. Whatever definition you choose fo apply, a tatalogue of bullying tescher |
behaviors would certainly include the fallowing: :

+ Verbal abuse through the use of sexist, racist, cultural, socio-economic, ability-
refated, and homophobic sterectyping and fabeling:

with a rifer, or throwing things;

against student, making threats;

Professional abuse: such as unfair marking; applying penatfties selectively; using
inappropriate discipinary metheds; inducing failure by setting inappropriate
standards; lying o colleagues, parents, superiors about a student’s behavior, denying
students equal access to lessons, resources, or remediation; intimidating parents
who, through language, culture, or socio-economic status, are cut off from a
compiaint process.

The first step in controlling and treating
bulying in & school environment is
acknowledging that anyone in the buliding, :
especially the aduits who are acting as |
surrogate parents, can bully and be bullied.

How effective can any zerc-tolerance poficy |
e if students are expected to believe in anti {
-buiiying ideats while witnessing aduits
around them bullying others and being !
bullied themselves? Any anti-buiying policy
based on the assumption that students will |
o as teachers say and not as they do wili
‘accomplish nothing. How difigent will
teachers be in implementing their school's
anti-bullying strategies white under the
thumb of a bullying principal? How effective
ican any bullying poticy be if it's applied
piecemeal, subjectively and inconsistently?

About Stenhouse Publishers
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Physical abuse: such as shaking, pushing, pinching, putiing the hair or ears, slapping :

Psychological abuse: such as yelling, using sarcasm, 7ipping up work, setting student |
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Principals can be bullies; teachers can be
bullies; and so can parents. And if adult
bullying stains a school, wiping out student
bullying is ar uphili baltie, W & schoot is
developing or has developed a bullying
culture, the effects are wide-ranging and
invidious, Keep in mind that that the majority
‘of agdults In any schoot are idealistic, hard~
working, nuriuring professionals who accept

Stenhpuse publishes professional deveiopment]
Dooks and videos by teachers and for teachers.
Their (illes cover a range of content areas --
from literacy and mathematics to science,
social studies, the arts, and environmental
education -- as wel as a variety of toples,
including classroom management,
assessment, and differentiation.

their vocation as a cafling rather than as a
job. A faw key individuals, however, wielding
and abusing whatever power they possess,
can turn a school inte a toxic environment.

Consider the extreme example, “A Visit to Your Worst Nightrmare,” below.
A Visit to your Worst Nightmare

éimagine that you're filling in for & Grade 5 teacher who may be off for 2 few weeks. If's your first
day on the job. You report o the office.

Weitome to Walchyerstep Public School. P'm Doris, the head secrefary. [ think you'll fike it here;
il's a good school, I do fike the morning atfendance sheets sent down promptly; I'd hate to have
to embarrass you on the “on-call.” The office pholocopier is offimils 10 teachers no matler how i
many others i the school have broken down. We're busy here and we don't have time to walt in
fine. And don't send kids down fo the office and expect us to walch them, We have more than
enough to do as it is. I'd intraduce you to the principal but her door is closed this morning. After a
white you'll get used fo figuring out the best fime fo talk to her. Youwll like her though: she's tough
but fair. She's usually prefly busy, so | wouldr't bother fter unlass it's really impartfant. if it has
anything o do with ordering books or supplies, or spending money at all, just give the request to
me in wrifing and Ill see what | can do. You don’t wanf lo get on her bad side. That made you
furmp, didn T it? You'll get used fo it 1t's just Dave, the VIP. He's in charge of discipline and one of
the school bulifes was sent in early from fhe yard for fighting. Dave will ric info him fike that for a |
bit, fear a sirip off his back, and the kid will teave bawling his eyes oul, Dave has a knack for it.
He'll go afler the odd teacher now and then, buf it's just for thelr own good. We like to run a tight :
ship around here. You'll really like him. He has a naw joke every day and seme of them will i
make your hair curl. Just don’t gel caughi in the book raom with kim, If you know what | mean.

That's Sonja, the other Grade 5 teacher. You'll be teaching across the hall from her, She's a
Terrific teacher. You can go by her classroom any fime you like and you won't hear a peep. Her -
kids do as they're told if they know what's good for them. Sha'll telf you what fexts fo use and il
you In on the routines. Folfow her lead and you won't have any problems, Speaking of prablems,
Yyou fave the Roberfson boy in your class. He's a bit of a rough-and-fumbler, but it's the other
ikidls who mostly ge! him into frouble. Some of them egg Kim on; you know, they just ask for if.
Anyway, I'd go easy on him; his mother can get 2 litfle out of hand, She went affer the teacher |
you're replacing and the principal in the hall last week, just when the classes were ¢hanging. You
Should have heard the language! She’s also not afréid to call the area superintendent aver the |
Jeast litfie thing. You'lf say something fo the boy, the boy feils her, she phones the
superintendent, the super calls the principal, and the next thing vou know you're hatited up on
‘the carpet. f might also ke a good idea to check the kind of marks the boy usually gets before
you mark any work, if you know what | mean. Anyway, I'd like o tatk to you for a while longer but:
we're reatly busy bere in the office. But { can tell right off that you're the kind of feacher we need :
‘here in Walchyerstep P.S. !

From this example, it's clear that a bullying school culture defles easy or simple analysis, if's not
simply a matter of a principal bullying a teacher who then bullies students. if the dynamic were
as finear as the classic case of a parent slapping a chitd who then tuns to stap the family deg,
intervention would be more clear-cut and defirdive. In a bullying school, fhe student who is
bullied at home s likely to bully other students at school; that same student might alse try to bully:
ithe teacher using the reputation of the bullying parent as leverage. A collaborative, fair-minded
principal mighf inadvertently empower a bullying teacher, who might use that leverage to buily
other teachers as weil as students. Teachers who band together {o stand up against a bullying
principai might well find themselves undermined by the principal's superior or even by the schoot,
sommupity.

In a bulfying schoof, morale is eroded, initialive squelched, and risk-taking discouraged.
Apprehension seeps into the learning environment. Adults, as well as students, are reluctant to
take risks or make mistakes for fear of ridicule or censure. People feef alienated, isolated, and
disenfranchised and begin to mistrust their own abilities and competencies. As they fall prey to |
dependence, ignorance, and uncerlainty, their capacity to leam or teach is critically impaired. As
the bullying in & school increases, a school's effectiveness wanes.

Related resources

The Best Bullying Prevention Schools Aren't Doing

Stan Davis; Ask Bullied Kids What Helps Them

Lesson Plan Booster: How Can Studenis Help a Byllied Peer?
EducationWorld's Bullving Rescurce Page

Do you agree that examining adult behavior is a critical first step in school bullying
prevention? Join the discussion!
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| Related Items
: Bullving Prevention: What Your Sehoot M & Missiry
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Dr. Ken Shore; Bealing with Bullvlng incidents
2r. Ken Shore; Cvberbuliving

ire Side Chats: Creatiry hool-Wide Anti-Bultving Strateq:

How lmporiant Should One Test Ba?
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